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Vision, Mission and where you fit in 

 

Vision: A world fully employed in the battle of learning how to use data in 

such a way that they can help maintain a single global version of the Truth. 

  

Mission: Consulting, Testing, Training & Inspiring to help enterprises and 
individuals find meaning in life, by showing them that the new wave of work 

is in data management, and that each person has the ability to work with one 

or more aspects of data.  

  

"The Data Revolution will provide work for everyone who wants to find the 
truth, because that is the only way we can see the truth - through the data 

which at one moment or another represents a perspective of it. In the new 
digital world and the internet of things, our ability to work with it will become 

as basic a requirement as being able to speak. It is getting people skilled to 
engage with data which requires a movement of passionate people. I am just 

one. Join us and make a real difference." 

  

People actually do not know if they have 
a significant hidden data management talent. 

Neither do enterprises have a clear indication. 

Take the test / have your staff take the test. 

Find out if you have what it takes. 

  

William Evans CEO  

1 History of Multi Dimensional Thinkers 

 

William Evans CEO 
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About Multi Dimensional Thinkers (Pty) LTD 

Multi Dimensional Thinkers has been running since October 2014 as William Evans T/A Multi 
Dimensional Thinkers, During this time, the primary focus of the company was consulting on 
Contracts in the Mining and Government sectors, whereas William’s previous 25 plus years of 
experience in data have been in the Assurance, ICT, Telecommunications and Banking sectors. 
 
Multi Dimensional Thinkers (Pty) LTD was officially registered as a company in late 2015, and 
consists at this stage of William Evans and occasional Temporary workers. 
 
As at March 2017, the current and growing demand for qualified Data Management Resources in 
the market means that the primary focus of the company is still consulting to Medium, and 
upwards Enterprises to resolve their data management, new and legacy, issues. As for Data 
Stewardship Capability testing, temporary, experienced staff are brought in when there is a need 
to do such capability testing. Training takes place on an adhoc basis, or through our training 
partners, where we simply provide the content. 
 
Since its official inception the following have been the offerings provided by the company. 
 
Consulting:  
 
William is engaged from time to time in short and medium term projects as an Independent 
Contractor, helping enterprises establish or redesign, for performance, their Enterprise Data 
Management, establishing only the various Data Discipline Capabilities needed for the phase of 
maturity they are in, and identifying Root Causes of information issues for an Enterprise 
Information Management Capability. 
 
Schools: Careers Evenings display:   
 
To have a Careers Evening Display at your school please contact us via 
marketing@multidimensionalthinkers.com Careers Evening Displays are provided free of charge 
in the Randburg, Roodepoort, Sandton areas of Gauteng, South Africa. Should your school be 
outside of this area we will need to consider the logistics and there will be a cost that would need 
to be paid to cover travel, accommodation, accompanying staff, and miscellaneous expenses to 
be agreed upon prior to confirmation of agreement. 
 
Training:  
 
5 day training for Project Initiation at the South African Reserve Bank as well as a comprehensive 
27 day Data Management Training program that includes both theory and practical and covers 
the whole of the Data Atom Data Management Framework and its 17 different - yet interrelated - 
data disciplines. Delivered to Velisa Africa to 14 of its BSC Graduate Interns. 
 
Testing:  
 
Testing of numerous individuals, adults as well as school goers. We have run over 50 tests and 
assist test-takers through this unique testing process in which there are no right or wrong 
answers and for which spelling is not important, as the test simply maps how you think and how 
you work and what you gravitate towards. The test makes the invisible, visible – something we 
probably all wish we knew a while back - See the flow chart below under the Data Management 
Capability Testing section in this brochure. 
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Talks and Workshops:  
 
William Evans, Certified Data Management Professional delivers talks to those interested in 
understanding, or further understanding, in a simple way, the world of Data Management and the 
growing opportunities in the world due to the realisation that the data needs to be managed. He 
has talked at the International Data Management Association Conference for Southern Africa, 
Corinium Intelligence’s Chief Data Officer – Africa Forum, and is scheduled to talk at the Chief 
Data and Analytics Officer – Africa Forum in July 2017. Talks at schools and Universities are 
William’s primary target for leveraging young people into the Human Resource demanding 
market place, and helping parents to position their children for what is exploding, (just as IT did 
30 or so years ago.) 
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A MAJOR WORLD PROBLEM - YOU MAY BE PART OF OUR SOLUTION 
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William Evans, founder of Multi Dimensional Thinkers is an Internationally “Certified Data Management Professional" 

(CDMP). Since 1993, (Across the world, there are only about 3000 people who have managed to qualify and share this 
global certification. (See Certificates: http://www.multidimensionalthinkers.com/Consulting/Certified-Data-Management-

Certifications/) 

 

file:///C:/02%20MDT/MDT_IP/Brochure/(See%20Certificates:
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2 Data Management – The New Market Demand: 

Are you one of the following? 

Currently in Business: 

    - An employee who has been allocated the role of Data Steward; 

   -  A General Manager or Executive who has been made accountable for data;  

    - A Data Management Specialist wanting help explaining data to Business. 

Wanting to change what you are doing/have done in life: 

  - Wanting a new and exciting challenge; 

  - Dissatisfied with what you are doing; 

  - Retrenched, needing a different career; and/or 

  - Unemployed for a while, looking to Add-Value again. 

Choosing what you want to do in life: 

 - Not an academic genius; 

- Grade 9 choosing Grade 10 subjects; 

  - Grade 11 choosing a future career; 

  - Grade 12 leaving school with no idea what you want to do; 

  - Out of school, looking for work; or 

  - Finished University, looking for work. 

3 William explains the coming boom in Data 

Management related careers: 

William: "I am witnessing the world facing a data management crisis (see 

graphs on the previous page), and we need people who can think differently. 

We cannot wait for Universities to provide the necessary degrees, neither are 
graduates capable of sitting the International Certifications as they require 

years of experience." 
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William: "I have discovered that there are certain people who have the aptitude 
to intrinsically understand data, and I can test for this. Unfortunately traditional 

psychometric testing still tests for the old definition of data, and so those 
people earmarked to work with data as a career are not geared up to address 

the newer challenges in the Data Revolution. We need those that can think 
multi-dimensionally, who are often not mainstream academics."  

4 A list of careers in Data Management 

Data Management, and Enterprise Data Management is a new and exciting 

world of work in the virtual world.  

Unfortunately many of these careers cannot be studied for with the same depth 

and insight as more mature Industries such as Legal, Finance or Health 
Sciences.  

Relatively speaking, the Data Management industry has just been “born”.  

Most training available is through short courses, or hands-on, on-the-job 

training. Getting a job in a company and then finding an opportunity to learn is 
the best option for now. Even if you offer your work for cheap to gain 

experience that soon everyone will wish they had, and yours will then prove 
invaluable. 

An Internationally Certified Data Management Professional, certified through the 
International Data Management Association would be your ideal tutor. Be 

careful of charlatans, it is a bit like the “Wild West” out there. Ask to see their 
CDMP Certificates, and verify their membership with the certification bodies. 

Careers as at end of 2016 include: 

- Data Analyst; 

- Data Modeller; 

- Data Steward (Technology (IT required)); 

- Data Steward (Business); 

- Data Steward (Coordinating); 

- Data Steward (Executive); 

- Data Manager; 

- Data Governor; 
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- Data Scientist; 

- Data Architect;                                

- Information Architect; 

- Terms and Definitions Manager 

- Taxonomy Developer 

- Ontology Developer 

- Data Security Specialist; 

- Data Quality Specialist; 

- Definition and Communication Specialist; 

- Meta-data Specialist; 

- Master Data Specialist; 

- Data Warehouse Specialist; 

- Big Data Specialist; 

- Business Intelligence Specialist; 

- Enterprise Data Architect; 

- Enterprise Data Security Architect; 

- Enterprise Information Architect; 

- Chief Data & Information Architect; and 

- Chief Data Officer. 

Warning: As a new industry, beware of charlatans and inexperienced persons 
providing training.  

 

5 A list of Data Management Disciplines 

The following is the list of Data Management Disciplines is defined by "The Data 
Atom" Data Management Framework.  
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- The Information Value Chain Life Cycle; 

- Data Governance; 

- Data Architecture; 

- Data Security; 

- Data Quality; 

- Terms and Definition Rationalisation; 

- Definition Management; 

- Information Management; 

- Information Development Management; 

- Data Development Management; 

- Data Operations Management; 

- Reference Data Management; 

- Meta-data Management; 

- Master Data Management; 

- Data Warehouse Management; 

- Big Data Management; 

- Business Intelligence Management; 

- Document and Content Management; 

- Data Science; and 

- Big Data Analytics. 

Training on these is provided through Edge DataWave (speak to Herman 

Badenhorst): 

1 Online Training Courses; 

2 Adapted training at your own premises; 

3 Classroom training at an outside computer equipped training 
venue such as Velisa Africa Academy (Bryanston, Gauteng, South 

Africa). 
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Disclaimer: Training course availability is subject to the availability of a suitably 
qualified trainer. Training is at this stage NOT SETA Accredited. 

 

6 WHAT can we do for you? 

Below are two very simple processes, which we will make seamless for you. 

Each process kicks off as soon as you send us an email by clicking on the 
specific email address on the first block in the process. We guide everything 

from there for you. 

The first process addresses how to get us to present a talk or Workshop at your 
venue, or at Velisa Africa in Bryanston. Where you can invite people to attend. 

The second process addresses how to register for the Capability Test with the 
potential to gain opportunities for employment in the market. 

Should you have any questions please contact us on 
Testing@multidimensionalthinkers.com or on 060 420 3302. 

Kind regards 

          

William Evans  

CEO Multi Dimensional thinkers (Pty) LTD 

  

http://www.multidimensionalthinkers.com/Testing/Book-your-own-Careers-Talk/Workshop/
http://www.multidimensionalthinkers.com/Testing/Book-your-own-Careers-Talk/Workshop/
http://www.multidimensionalthinkers.com/Testing/Test-your-individual-Data-Management-Capabilities/
http://www.multidimensionalthinkers.com/Contact/
mailto:Testing@multidimensionalthinkers.com
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7 Help spread the word and grow the Industry 

 

7.1 Talks and Workshops: 

THE DEFINITION OF DATA IS CHANGING IN THE MARKET:  

Data is the world’s new “Gold” and a “Gold” Rush has started. Business people 

and learners need to be prepared for it. 

 

A NEW DATA REVOLUTION IS HERE! 

 

Why a “REVOLUTION”: 

At the start of the “I.T. Revolution”, anyone with a flair for computers got the 
job of running the one computer in the office, and a few years later the network 

with many computers, and years later the IT Department. Nowadays, a career 
in IT is a lot more competitive, but, again, luckily, there is a much greater 

scope for new opportunities! 

About thirty years ago the Information Technology Revolution hit our planet. 

There were those who said that automation using computers would take away 
our jobs. In some industries, this happened more quickly than in others. But, 

the problem faced in automation, is that of poor quality of data used to 
automatically perform tasks. The resultant errors are costly to the business. 

Fortuitously, this problem has, in fact, been the greatest blessing for current 
and future job seekers. 

7.2 About our Talks: 

William Evans, motivational speaker, gives talks on the new world and the 
demise of the IT Revolution and the explosion of the data revolution. He 

describes the scenarios and career opportunities developing in the world of data 
management. Possible career paths are also covered and a free aptitude test for 

those interested in exploring this further is also offered, but only to those 
physically attending the whole talk. Physical Talks are for logistical purposes 

limited to the Midrand, Sandton, Randburg and Roodepoort regions in Gauteng, 
South Africa. 
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7.3 How to book a talk: 

The process to get William Evans (Internationally Certified Data Management 
Professional) to give this Talk to you and your chosen audience starts with an 

email from you to talks@multidimensionalthinkers.com, we will then guide you 
through the rest of the process. 

 
 

7.4 About our Workshops: 

If you would like to host a careers workshop for educators/learners at your 

school or university, complete with individual data management assessments 
for attendees then contact William Evans on +27 60 420 3302. Costs of 

workshops will be negotiated. 

 

mailto:talks@multidimensionalthinkers.com
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8 Data Management Capability Testing 

8.1 Why the Test? 

As an initial urgent first step, the world must find the right talents, and get 

these equipped to be able to be get in and make a difference quickly. It is a 
Brave New World, and it needs these resources to control and channel the data 

that is exploding out of control. 

8.2 Who is this aimed at? 

Those who enjoy complicated things, who may or may not excel academically.  

We are looking for an, as yet untapped talent for data, which could be present 

in anyone. Those who have it can do brilliantly in the field of data 

management.  

8.3  What do I get out of me taking this test? 

The Tangible Result is a profile indicating strengths relating to Data 
Management, and for those few showing significant flare, an opportunity to be 

trained up (at your own cost) in "The Data Atom" Data Management 
Framework. Your Data Management Profile is based on what and how you 

answer the 3 hour questionnaire. The questionnaire does not gauge your 
academic skills, but rather your way of thinking. 

1. Discover your talent and primary Data Discipline area to better yourself 
in. 

2. Have an interesting journey of self-exploration of your favourite hobby 
or pastime 

3. Receive a report that provides insights into the way you think: 

a. Accuracy trend over long period of time 

b. Ability to hold a concept and its many facets and maintain its 

integrity for a long period of time consistently 

c. Ability to see the high level as well as the detail simultaneously 

d. Discover:  

i. What type of Data Stewardship position you would be 
most suited for  

1. (Executive, Coordinating, Business or Technology) 

http://thedataatom.com/
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ii. What type of Data Currency you are most interested in 
working with  

1. (Historical, Current or future) 

iii. What type of Data Architectural functional area you prefer 
to engage with 

1. (Architecture, Modelling, Analysis) 

iv. What type of Data Management interaction you prefer  

1. (Innovating, Controlling, Guiding, Hands-On) 

e. Read and keep and potentially use the Insightful summary, 
graphs and scores in the report in future.  

The Test Poster, Terms and Definitions are sent to you after registering, and a 
Preparation questionnaire also asks if you understand the key terms and 

definitions. Finally, you will have 30 minutes to review the paper, terms and 
definitions, before you start writing. 

Read the information below and complete the Application Form. 

8.4 Venues, Dates and Times 

Once your Test Application form has been received you will be notified of 

possible Dates, Times and Venues available to you. Remote testing via Skype is 
also possible.  

8.4.1  Testing Dates and Venues 

8.4.1.1 Venues: 

8.4.1.1.1 Virtual (In English): 

 Skype at "MDTClassroom" 

8.4.1.1.2 Physical: 

 Velisa Africa Academy (Bryanston)  

 Edge DataWave (Woodmead) 

 Your School/University can apply to be a "Closed Venue". 

8.5 Apply for a test (No wrong answers & No spelling marked) 

 Send an email to applications@multidimensionalthinkers.com 

requesting to stat the Application process; Or  

https://www.emailmeform.com/builder/form/5AfHf2OCb919zJtG
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 Click the link below for the Online Application entry form: 
https://www.emailmeform.com/builder/form/5AfHf2OCb919zJtG 

 
Disclaimer: 

Please note that while William Evans is a DAMA International Certified Data 

Management Professional, DAMA (The International Data Management 
Association), the world's premier Data Management Association, does not yet have 

sufficient information and test results to enable it to make a decision and endorse this 
test or issue a certificate based on completion of this test. 

 

8.6 The Testing Process explained: 

1. One Applicant may apply on one e-form, click 'Submit' after you are 
done. (You cannot save and return) 

https://www.emailmeform.com/builder/form/5AfHf2OCb919zJtG
http://www.dama.org/
http://www.dama.org/
http://www.dama.org/
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2. Once you have paid the R100 Non-refundable application fee, you will 
receive, within 24 hours, an Application Number emailed to you. 

3. We will receive and process all the Applicants and determine the most 
suitable venues, dates and times to accommodate all Test Applicants as 
best as possible (not everyone may be happy). 

4. We will email you the link to register and actually select your preferred 
Venue, Date and Time. (It is therefore important for you to indicate 

your preferred Testing Town and available dates Morning and 
Afternoon). 

5. You log on to the Internet and access the Link and complete the 

Registration Form, selecting your choice of Venue, Date and Time. 

6. You make the final payment of R900 per individual (R650 if part of a 

Closed Venue). 

7. Once payment has been received and cleared (if you make an 
immediate payment, let us know in an email. We will check to see if the 

payment has cleared on our side.) 

8. You will receive an Examination Number and a certificate permitting 

you to write, which will also state the Venue, Date and Time you will be 
writing.  

9. You will also receive the A3 Poster, as well as the terms and definitions 

to familiarise yourself with prior to the test.  

10.When you start the test, you will be given 30 minutes before the 3 hour 

test starts to review the Terms, Definitions and the A3 Test Poster. 

WARNING WHEN PREPARING FOR THE TEST:  

Do not wait for the 30 minutes at the start of the test to study the 

terms and definitions and relate it to the A3 Poster. You will need to 
know them very well by the time you start the test. There is no time to 

figure out terms and definitions and how they relate to the A3 Poster. 

Speed, accuracy and thinking count in this test. Spelling does not count 
at all. Refer to section 6 (Comments & insights on the Capability Test). 
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8.7 Cost of Testing:  

8.7.1 Special Price (2017/03/01 to 2017/06/01): 

8.7.1.1 Costs and Payment 

For the period 2017/03/01 to 2017/06/01, the Indicative Test costs R1000 per 
person, on a sliding scale, based on the number of people, and discounted if 

suitable venues are provided to us at no cost. Tests are run on request, with 
results issued within between 2 and 20 working days depending on the number 

of tests to analyse and profiles to be created. 

The Payment Plan is designed for those who decide to not continue with the 

testing process the opportunity to cancel testing with the least expense made. I 
know this is counter-cultural, however, tenacity and desire to attempt 

something new are key data management traits 

Important: Please Note: The Admin Fee is payable as soon as you have 

submitted your online details. The Admin Fee is non-refundable, and no work 
will be started on your request until it has been received and cleared in our 

Bank Account. (See section on Payment Details). 

8.7.1.2 Payment 1: 

R100 Non-refundable Admin fee is required to process your application. 

 

8.7.1.3 Final Payment: 

R200 Non-refundable Registration Fee secures your place at the Venue and 
your personalised Test pack. 

R350 secures your place at the Test Venue (“Closed Venues” - where you 
provide a suitably equipped and Online (your data) venue - do not pay this). 

R50 provides the examination invigilator. 
R300 provides the examination analysis and results, which will be emailed to 

your elected email address. 

8.8 How to make Payment: 

Make Payment using the Details on the Banking Details Tab 

  http://www.multidimensionalthinkers.com/Contact/BANKING-DETAILS/ 

Or request details via Email to Finance@multidimensionalthinkers.com 

 

9 Insights on the Capability Test 

 

http://www.multidimensionalthinkers.com/Contact/BANKING-DETAILS/
http://www.multidimensionalthinkers.com/Contact/BANKING-DETAILS/
http://www.multidimensionalthinkers.com/Contact/BANKING-DETAILS/
mailto:Finance@multidimensionalthinkers.com
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9.1 INSIGHTS ON THE TEST 

9.1.1 How does the test actually work 

A person chooses something they are passionate about, or a hobby 

they love doing and have been doing for a while (experience for at 

least a year is important to ensure that person has the experience to 

draw from when they answer the test. 

The Test requires that you learn various Terms and Definitions and that you 

apply them to the A3 Diagram which will be sent to you. 

You will use the paper diagram and your computer which will be logged on 

online to access the test. (If your typing skills are slow then you can arrange 

to have a typist. This person must also register and may not change your 

answers or spend precious time clarifying your answers. You will need to work 

in a separated location so as not to disturb others, and if on Skype, you will 

need to mute your microphone.) Volunteer Typists are welcome to make 

themselves available to help. Simply email 

volunteers@multidimensionalthinkers.com 

Your invigilator will spend thirty minutes guiding you through the initial 

registration online, answering your questions and explaining the test to you. 

You will then start the test and will be given 3 hours to answer the questions 

silently. Only if you do not understand something about how to answer the 

test can you ask questions. 

Once completed, the test will be marked and certificates issued. Please note 

the Barriers to Entry (in section 8.1.2) which will help you cost effectively 

decide if this is for you or not. 

 

9.1.2 How do I know the test is for me 

People actually do not know if this is for them or not. They could have 

a significant hidden talent. 

For this reason, the process is designed to have people go through four stages 

of determining if this is for them, each one has a cost and people can choose 

to stop at any of the “barriers to entry” or they can find they want to go 

through them all. 

 Before reaching a barrier to entry, a person typically reviews the Multi 

Dimensional Thinkers website www.multidimensionalthinkers.com and 

finds it interesting and sends an email to apply to take the test 

(applications@multidimensionalthinkers.com). 

mailto:volunteers@multidimensionalthinkers.com
http://www.multidimensionalthinkers.com/
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 Barrier to entry # 1: Application & R100 & patience – processing is 

intentionally slow (3 – 5 days) – only those really interested will wait 

for the test resources. 

 Barrier to entry # 2 Registration & R550 (opportunity for up to 30 

days after receiving the test resources and reviewing them and still 

finding an interest or synergy with the complexity and having a 

curiosity to explore further). 

 Barrier to entry # 3 Doing the test (free if previous R650 has been 

paid) – if a person completing the test finds that they do not want to 

continue and they abandon the test finding that this is not what 

interests them then the test does not get marked and is deleted – no 

records are kept – a re-write would be necessary. 

 Barrier to entry # 4 submitting the test & R350 for processing and 

analysis. Those who have paid their accumulated Total of R1000 will 

have their submitted tests marked and analysed and will receive a 

report and certificate indicating their natural data management 

strengths. 

9.1.3 The Test is designed to be taxing 

The test is taxing. There are no right or wrong answers and spelling does not 

count. Those who truly think multi-dimensionally descend into their 

“subconscious work-space”, automatically shutting themselves off from 

environmental interferences and there they use the power of their 

subconscious. By-the-way they don’t know that they do this. 

These individuals are often accused by normal society of being unresponsive 

or over-friendly (over-compensating due to their lack of time spent analysing 

social norms and behaviour as they work in their minds from the inside out). 

The test is however long and requires energy to think and hold many things in 

your mind at once. If this is for you, then you probably do this already without 

realising it and can spend hours at a time doing that something that you enjoy 

that requires thinking. 

When writing the test you need: 

 to be fresh. 

 a Comfortable environment. 

 Be ready to hold many things in my mind at the same time. 
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9.1.4 The Test is designed so that it cannot be finished 

The test is supposed to be extremely taxing on people who are not interested 

in the subject they have chosen as their passion. For this reason a person 

making their choice of passion is a key deciding factor in their ability to write 

and potentially complete the test. 

A further test conducted, is a person’s ability to focus and maintain focus for a 

long period of time. People who rely only on their cognitive abilities become 

exhausted quickly. Cognitive thinking is what is typically taught in the 

education system. 

Those who naturally think using their subconscious tend to be: 

 Distracted easily, and yet they are still processing perfectly, just not 

linearly, e.g. they can still answer questions accurately despite not 

appearing to pay attention. 

 Difficult to measure. 

 Struggle to provide a non-interconnected (to related objects and 

relationships) answer. 

 Apparently slower to learn (but are actually processing and 

interconnecting and testing validity within their subconscious building a 

fully integrated web of objects and relationships that are accessible to 

their conscious mind). 

 Struggle to explain how they came to a particular conclusion quickly to 

the linear thinker, as there is a vast number of influences which affect 

their answer. 

 They are often a great asset to the right manager who tests them by 

their results giving them the space to process the way they do best. 

 They are quickly worked out by a manager who does not know, or does 

not have the energy, or who wants to control the outcome of a result of 

such thinking. 

 Likewise they quickly leave the company where a manager is incapable 

of being the right kind of mentor and guide. A loss to the manager and 

the company. 

 Sometime in the future I suspect the Human Resources Departments 

will begin to identify this and properly manage the real thinking skills 

and relationships of their resources. 
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9.1.5 Clarity (Different style of test). 

It is intentional that this test should not be clearly laid out and defined. The 

world’s education system encourages a particular approach to being able to 

lead in their thinking. 

We assist via Skype when there are questions, however, we intentionally do 

not direct exactly how to do the test. This would produce a predetermined 

result and the cognitive mind would override the internal natural tendencies 

and the part the subconscious plays in thinking. 

Cognitive thinking is generally linear in its thinking, while the subconscious is 

multidimensional often providing pictures and stories, rather than answers, 

which the cognitive must then interpret and translate onto the test answers. 

  

9.1.6 Choosing a passion to focus on 

So far people have not really struggled to choose a passion. It must simply be 

that which they currently enjoy doing in their pass time, a hobby or interest or 

sport they want to pursue into their future. Using this positive experience 

helps to map the natural tendencies. It should not be decided by parents or 

significant others for them, as they may have a harboured dislike for that 

pursuit and this will cause them to give up or find the test unenjoyable, which 

skews their results.   

9.1.7 The vocabulary of the test 

 It is important to have terminology not necessarily known or used as the 

world of data management is a constant journey of encountering and 

accumulating new concepts, terms, and determining how these need to be 

integrated and managed across a business’s various data disciplines, 

technologies, applications, business components and people. 

The data manager has the ultimate power and responsibility in the business 

as they can keep correct or make incorrect any decision or action by simply 

not correcting the decay of data meaning in the business’s data flows. 

The person taking the test does not have to be a linguist either, for linguistics 

alone without the capability of bringing in all the other multi-dimensional 

thinking capabilities does not help. 

It takes someone who is pedantic, and who has a distinct desire to know of 

what is accurate and what is not. In business, such a person will also need a 

strong and energetic manager, able to deal with the personality that tends to 

often accompany such a person. 
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9.1.8 The Complexity of the test 

Everyone starts off slowly as they realise their general education does not 

help them to complete this test. 

At this point their subconscious tends to “kick-in” to find another way. There 

is a length of time between recognising this and “falling into” the multi-

dimensional thinking approach. This time also indicates their natural tendency 

to be able to think this way. The test maps this thinking in the background. 

Whatever you do, don’t try to think this way, you will create a mental block, 

just let it happen naturally when it does by simply trying to answer the 

questions as best you can. 

9.1.9 The number of questions to answer 

The test consists of 18 segments, each with 3 positions on the matrix and 3 

sentences explaining why the choice was made (spelling does not count). That 

equals 18 x (3+3) = 108 things to do x 3 matrices = 324 things in 180 

minutes 

I have only had one school leaver completing this test within the 3 hours, 

most get about half way, while trained data analysts get pretty close to 

completing it.  

9.1.10 The size of the Diagram 

The Diagram you will receive must be printed out on A3 sized paper. An 

A4 sized page is difficult to read and will contribute significantly to speed and 

enjoyment degradation over time due to fatigue. 

9.1.11 The time to study before the test 

There is too much to study in 30 minutes before the test. 

The normal process requires that you would have had a significant amount of 

time to read and understand the definitions and the A3 Poster. The 30 

minutes prior to the test is an opportunity to refresh your memory. 

9.1.12 The long “Application” to “Testing” process 

There are no short-cuts to the lengthy on-boarding process. It gives 

opportunity to process the insights and information sent during the 

process. 

Data Management is mostly about maintaining the accuracy of what the data 

actually means while it is travelling through people and systems. This is man’s 

biggest challenge and why Data Management is so critically in demand. A 

single version of the truth at each point in time across all dimensions of the 
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information value chain that drives any business is the single version of the 

truth being sought after in the business world. 

9.1.13 Comparing this to an aptitude test 

Forget any experience of aptitude testing of questions with a choice and 

following flows. This is a little more complicated. This test tests more than 

aptitude and is not the same as an aptitude test. The unfamiliar format is 

purposefully so and makes it very tough for some, while others simply “get 

it”.  

No one knows which they are until they try. 

9.1.14 Spelling and finishing the test 

Writers should not “try to finish” the test, they should simply work quickly and 

focus on accuracy and correctness of their answers and where they should 

place their answers online.  

Spelling does NOT count in this test. 

The cognitive full understanding of the Diagram comes with years of use, 

however the subconscious quickly makes sense of it. Depending on how thin 

the barrier between a person’s conscious and subconscious is their intuition is 

quickly rewired and they can then think multi-dimensionally. The cognitive 

brain eventually catches up. 

9.1.15 Enjoying the Test 

It is the fun of internal discovery of the meaning of the data that 

draws people into the field of Data Management. 

While everyone has some capability to do some aspect of data management, 

it is not worth perusing something you do not enjoy. While you take the test 

you will find out if you enjoy data management or not. Knowing this is a very 

helpful guide to your future career choices. Please bear in mind though that 

you could change over time. So do not write this off as not being an enjoyable 

career sometime in the future. 

9.1.16 English is NOT my First Language 

English is a common language. If a person is diligent they will be embracing 

and questioning, even if it is not their first language.  

I have learnt by experience not to underestimate their tenacity that goes for 

second language English people. A number of my test subjects did not have 

English as their first language. A number of them did quite well. 
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This said some students may need to confirm their understanding of the 

Terms and Definitions.  

Struggling students should not assume they understand, but must rather 

approach one of their English speaking teachers for guidance on 

understanding the Terms and Definitions as described in the Terms and 

Definitions sheet that will be sent to those who want to write the test.  

9.1.17 Understand the A3 Diagram 

The Science, IT, Maths, Music or Chess teacher would be able to more easily 

assist with aligning these to the A3 Diagram. 

9.1.18 The new Terms and Definitions used 

Learning the Terms and Definitions prior to the test is a key 

requirement. 

It is expected that school leavers may not have had exposure to some of the 

Terms and Definitions used in the test, however, data management requires 

the ability to absorb and segregate and mark out definition boundaries. 

However, the right students will also have the ability to understand as they 

use the A3 Diagram. 

The process requires definitions to be sent out long before the test for a 

person to investigate and study and understand both the Terms and 

Definitions and the A3 Diagram. In this way they can properly make use of 

their 30 minute refresher opportunity to ask questions prior to taking the test. 

9.1.19 Remembering many things at once 

At some point during the test your cognitive thinking will “give up” and you 

will switch into multi-dimensional thinking. This is when the test will become 

more comfortable. This is because you will be required to read and remember 

many things as you go through the test, answering as you go.  

 As one test taker put it “I got into the swing of things about halfway 

through the first matrix, but was dis-heartened before this because I didn’t 

really understand, despite reading the instructions and William’s explanation. 

I was cruising by the end of the 2nd.” 

9.1.20 There are absolutely no right or wrong answers 

Remember the test is designed so that you CANNOT Complete it, so 

relax and focus on simply answering the questions as truthfully as 

you can – There are absolutely no right or wrong answers, we are all 

different and so everyone’s answers will be different.  
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9.1.21 This is the new world – it would be good for you to know 

If you are interested then apply at 

applications@multidimensionalthinkers.com and take the journey of 

doing this test and discovering where your Data Management gift lies.  

 

Have Fun – Your life is Worth Living  :) 

 

mailto:applications@multidimensionalthinkers.com

